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1.  Introduction 
Internal auditing represents a critical component of organizational governance and risk 

management frameworks, providing independent and objective assurance about the 

effectiveness of information security management systems and controls while 

supporting continuous improvement and regulatory compliance objectives. The 

systematic evaluation of information security controls through internal audit activities 

enables organizations to identify control deficiencies, assess risk exposure, and 

implement corrective actions that enhance security posture and operational 

effectiveness. 

The ISO 27001:2022 standard establishes specific requirements for internal audit 

programs as fundamental elements of information security management systems, 

requiring organizations to conduct planned internal audits at regular intervals to 

determine whether the ISMS conforms to organizational requirements and international 

standard requirements while being effectively implemented and maintained. These audit 

requirements reflect the critical importance of independent verification and validation in 

maintaining effective security controls and supporting organizational confidence in 

security program effectiveness. 

Professional audit standards including those established by the Institute of Internal 

Auditors (IIA) and ISACA provide frameworks for audit quality, independence, and 

effectiveness that ensure internal audit activities meet professional standards while 

providing reliable assurance about control effectiveness and compliance. These 

standards emphasize the importance of audit independence, professional competence, 

and systematic audit methodologies that enhance audit quality and stakeholder 

confidence in audit results. 

This Internal Audit Procedure establishes comprehensive requirements and 

methodologies for conducting information security internal audits in accordance with 

ISO 27001:2022 requirements and professional audit standards, ensuring systematic 

and effective audit activities that provide reliable assurance about ISMS effectiveness 

while supporting continuous improvement and regulatory compliance objectives. 

2.  Purpose 
2.1  ISMS Assurance and Verification 

Provide independent and objective assurance about the effectiveness of the 

Information Security Management System through systematic evaluation of security 

controls, processes, and procedures that verify ISMS implementation and 

effectiveness while identifying opportunities for improvement and enhancement. 
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2.2  Compliance Verification 

Verify compliance with ISO 27001:2022 requirements, organizational policies and 

procedures, and applicable regulatory requirements through comprehensive audit  

activities that assess control implementation and effectiveness while identifying 

compliance gaps and deficiencies. 

 

2.3  Risk Assessment and Management 

Support organizational risk management objectives through identification and 

assessment of information security risks, evaluation of risk treatment effectiveness, 

and recommendations for risk mitigation and control enhancement that strengthen 

organizational security posture. 

 

2.4  Continuous Improvement Support 

Support continuous improvement of the ISMS through systematic identification of 

improvement opportunities, evaluation of control effectiveness, and recommendations 

for process enhancement that drive organizational security maturity and effectiveness. 

 

2.5  Stakeholder Confidence 

Enhance stakeholder confidence in organizational security capabilities through 

independent verification of control effectiveness, transparent reporting of audit results, 

and demonstration of commitment to security excellence and regulatory compliance. 

3.  Scope 
3.1  Audit Coverage Scope 

This Internal Audit Procedure applies to all components of the organizational 

Information Security Management System including policies, procedures, controls, 

processes, and technologies within the defined ISMS scope as established in the 

organizational scope statement and security documentation. 

 

3.2  Organizational Scope 

The procedure applies to all organizational units, locations, and functions included 

within the ISMS scope including corporate offices, data centers, remote locations, and 

third-party service providers that process organizational information or support ISMS 

operations. 
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3.3  System and Technology Scope 
The procedure covers all information systems, applications, infrastructure 

components, and technology platforms included within the ISMS scope including on-

premises systems, cloud services, mobile devices, and network infrastructure that 

support organizational operations. 

 

3.4  Personnel Scope 

The procedure applies to all personnel involved in internal audit activities including 

internal auditors, audit management, auditees, and stakeholders who participate in audit 

planning, execution, reporting, and follow-up activities. 

4.  Procedure Statements 
4.1  Audit Planning and Scheduling Framework 

Comprehensive audit planning and scheduling framework must ensure that internal audit 

activities are systematically planned, scheduled, and executed to provide adequate 

coverage of ISMS components while optimizing audit resources and minimizing 

operational disruption through risk-based audit planning and strategic scheduling 

approaches. 

Annual audit planning must establish comprehensive audit schedules that ensure all 

ISMS components are audited at appropriate intervals based on risk assessments, 

regulatory requirements, and organizational priorities, with high-risk areas receiving 

more frequent audit attention and comprehensive coverage of all security controls within 

planned audit cycles. 

Risk-based audit prioritization must focus audit resources on areas of highest risk and 

greatest potential impact through systematic risk assessment that considers threat 

landscape, vulnerability exposure, control maturity, and business criticality to ensure 

audit activities provide maximum value and assurance to organizational stakeholders. 

Audit scope definition must clearly establish the boundaries and objectives of each audit 

engagement including specific systems, processes, controls, and locations to be 

examined, with detailed scope statements that provide clear guidance to audit teams 

and auditees about audit expectations and requirements. 

 

4.2  Audit Team Selection and Independence Requirements  
Systematic audit team selection and independence requirements must ensure that 
internal audits are conducted by qualified and independent auditors who possess 
appropriate knowledge, skills, and objectivity to provide reliable assurance about 



8 
 

ISMS effectiveness while maintaining professional standards and audit quality. 

Auditor qualification requirements must establish minimum competency standards for 

internal auditors including technical knowledge of information security, audit 

methodology expertise, and relevant certifications or training that ensure auditors have 

appropriate capabilities to conduct effective security audits. 

Independence and objectivity requirements must ensure that auditors maintain 

appropriate independence from audited areas through organizational independence, 

personal objectivity, and conflict of interest management that prevents bias and 

ensures reliable audit results and recommendations. 

Audit team composition must include appropriate combinations of technical expertise, 

audit experience, and subject matter knowledge that provide comprehensive audit 

capabilities while ensuring adequate coverage of specialized areas including cloud 

computing, mobile security, and emerging technologies. 

 

4.3  Audit Methodology and Execution Standards 
Audit methodology framework must establish standardized approaches to audit 

planning, fieldwork, testing, and reporting that ensure consistent audit quality and 

comprehensive coverage of audit objectives while providing flexibility to address unique 

circumstances and specialized requirements. 

Evidence collection and documentation standards must ensure that audit findings are 

supported by sufficient, reliable, and relevant evidence through appropriate testing 

methodologies, documentation standards, and evidence management procedures that  

support audit conclusions and recommendations. 

Testing procedures and sampling methodologies must provide appropriate coverage of 

control populations through statistical sampling, judgmental sampling, and 

comprehensive testing approaches that ensure audit conclusions are supported by 

adequate evidence while optimizing audit efficiency and effectiveness. 

Audit working paper standards must establish requirements for audit documentation 

including planning documents, testing results, findings documentation, and conclusion 

support that provide clear audit trails and support audit quality review and supervision 

activities. 

 

4.4  Audit Reporting and Communication Requirements 
Audit report structure and content must provide clear and comprehensive 

communication of audit objectives, scope, methodology, findings, and 

recommendations through standardized report formats that ensure consistent 

communication and enable effective management response and corrective action 
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planning. 

Finding classification and prioritization must categorize audit findings based on risk 

level, compliance impact, and urgency to help management prioritize corrective 

actions and resource allocation while ensuring that critical issues receive immediate 

attention and appropriate management response. 

Management response requirements must establish expectations for management 

responses to audit findings including corrective action plans, implementation 

timelines, and responsibility assignments that ensure audit recommendations are 

appropriately addressed and implemented. 

Communication protocols must establish appropriate communication channels and 

timing for audit results including interim communications, draft report reviews, and final 

report distribution that ensure stakeholders receive timely and accurate information 

about audit results and recommendations. 

 

4.5  Follow-up and Corrective Action Monitoring 
Corrective action tracking must provide systematic monitoring of management 

responses to audit findings including action plan implementation, milestone 

achievement, and completion verification through appropriate tracking systems and 

regular status reporting that ensure accountability and progress visibility. 

Implementation verification must confirm that corrective actions have been effectively 

implemented and are operating as intended through follow-up testing, validation 

procedures, and effectiveness assessment that provide assurance about corrective 

action adequacy and sustainability. 

Escalation procedures must address situations where corrective actions are not 

implemented timely or effectively through appropriate escalation to senior management, 

board reporting, and additional oversight that ensure audit findings receive appropriate 

attention and resolution. 

Continuous monitoring integration must incorporate audit findings and corrective actions 

into ongoing monitoring programs that provide ongoing assurance about control 

effectiveness and identify potential issues before they become significant problems or 

compliance violations. 

4.6  Quality Assurance and Audit Effectiveness 
Quality control procedures must establish requirements for audit supervision, review, 

and quality assurance including planning review, fieldwork supervision, and report 

review that ensure audit activities meet professional standards and organizational 

expectations for audit quality and effectiveness. 
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Performance measurement and metrics must evaluate audit effectiveness through 

appropriate key performance indicators including audit coverage, finding resolution 

rates, stakeholder satisfaction, and audit efficiency measures that provide insights into 

audit program effectiveness and improvement opportunities. 

External quality assessments must provide independent evaluation of internal audit 

program effectiveness through periodic external reviews that assess compliance with 

professional standards, audit methodology effectiveness, and opportunities for 

program enhancement and improvement. 

Continuous improvement programs must use quality assurance results, performance 

metrics, and stakeholder feedback to enhance audit methodologies, improve audit 

efficiency, and increase audit value through systematic program evaluation and 

enhancement activities. 

5.  Roles and Responsibilities 
5.1  Executive Management 

Executive management maintains ultimate responsibility for internal audit program 

effectiveness and must provide leadership, resources, and oversight to ensure that 

internal audit activities provide reliable assurance about ISMS effectiveness while 

supporting organizational governance and risk management objectives. 

Strategic oversight must provide direction for internal audit activities including audit 

strategy development, risk assessment priorities, and performance expectations that 

align audit activities with organizational objectives and stakeholder expectations for 

governance and risk management. 

Resource commitment must ensure that internal audit programs have adequate 

resources including qualified personnel, appropriate technology, and sufficient budget 

allocation to conduct effective audit activities while maintaining professional standards 

and audit quality. 

 

5.2  Chief Information Security Officer (CISO) 

The CISO is responsible for coordinating internal audit activities with ISMS 

management and ensuring that audit programs provide appropriate coverage of 

information security risks while supporting continuous improvement of security 

controls and processes. 

Risk assessment support must provide input to audit planning processes including risk 

assessment results, threat intelligence, and security control effectiveness information 

that help prioritize audit activities and ensure appropriate coverage of security risks 
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and vulnerabilities. Corrective action coordination must ensure that audit findings 

related to information security are appropriately addressed through coordination with 

business units, IT management, and other stakeholders to implement effective 

corrective actions and control improvements. 

 

5.3  Internal Audit Management 

Internal audit management is responsible for planning, directing, and supervising 

internal audit activities to ensure that audit programs provide reliable assurance about 

ISMS effectiveness while maintaining professional standards and audit quality. 

Audit program management must develop and implement comprehensive audit 

programs including annual audit planning, resource allocation, and performance 

monitoring that ensure adequate coverage of ISMS components while optimizing audit 

efficiency and effectiveness. Quality assurance oversight must ensure that audit 

activities meet professional standards through supervision, review, and quality control 

activities that maintain audit quality while supporting auditor development and 

performance improvement. 

Professional development must ensure that audit personnel maintain appropriate 

competencies through training programs, certification support, and professional 

development activities that enhance audit capabilities and maintain professional 

standards. 

 

5.4  Internal Auditors 

Internal auditors are responsible for conducting audit activities in accordance with 

professional standards and organizational procedures while maintaining 

independence, objectivity, and professional competence in all audit activities. 

Audit execution must conduct audit activities according to approved audit plans and 

professional standards including evidence collection, testing procedures, and 

documentation requirements that support reliable audit conclusions and 

recommendations. Professional competence must maintain appropriate knowledge 

and skills through continuing education, professional development, and certification 

maintenance that ensure effective audit performance and compliance with 

professional standards. 

Independence and objectivity must maintain appropriate independence from audited 

areas and objective assessment of control effectiveness through professional 

skepticism, unbiased evaluation, and conflict of interest management. 

Documentation and reporting must prepare comprehensive audit documentation and 

reports that clearly communicate audit results and recommendations while supporting 
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audit conclusions with appropriate evidence and analysis. 

 

5.5  Business Unit Management 

Business unit management is responsible for supporting audit activities within their 

areas of responsibility and implementing corrective actions to address audit findings 

while maintaining operational effectiveness and compliance with organizational 

policies. 

Audit cooperation must provide appropriate support for audit activities including access 

to personnel, systems, and documentation while ensuring that audit activities can be 

conducted effectively without compromising business operations. Corrective action 

implementation must develop and implement appropriate responses to audit findings 

including corrective action plans, resource allocation, and timeline management that 

address identified deficiencies and control weaknesses. 

Communication and coordination must maintain appropriate communication with audit 

personnel and management about audit activities, findings, and corrective actions 

while ensuring transparency and accountability for control effectiveness. 

 

5.6  IT Management 

IT management is responsible for supporting technical aspects of audit activities and 

implementing technology-related corrective actions while maintaining system security and 

operational effectiveness. Technical support must provide appropriate technical 

assistance for audit activities including system access, data extraction, and technical 

documentation while ensuring that audit activities do not compromise system security or 

operational stability. 

System access management must provide appropriate access for audit personnel to 

conduct testing and evaluation activities while maintaining appropriate security controls 

and access restrictions that protect sensitive information and system integrity. 

Corrective action implementation must implement technology-related corrective actions 

including system configuration changes, security control enhancements, and process 

improvements that address audit findings and strengthen technical security controls. 

6.  Audit Planning and Scheduling 
6.1  Annual Audit Planning Framework 

Comprehensive annual audit planning framework must establish systematic approaches to 

audit planning that ensure adequate coverage of ISMS components while optimizing audit 

resources and aligning audit activities with organizational risk management and 



13 
 

governance objectives. 

Risk assessment integration must incorporate organizational risk assessments, threat 

intelligence, and vulnerability information into audit planning processes to ensure that audit 

activities focus on areas of highest risk and greatest potential impact while providing 

comprehensive coverage of security controls and compliance requirements. 

Audit universe development must identify and catalog all auditable areas within the ISMS 

scope including business processes, information systems, security controls, and 

compliance requirements that require audit coverage while establishing audit frequency 

and priority based on risk assessment and regulatory requirements. 

 

6.2  Risk-Based Audit Prioritization 

Systematic risk-based audit prioritization must focus audit resources on areas of highest 

risk and greatest potential impact through comprehensive risk assessment and prioritization 

methodologies that ensure audit activities provide maximum value and assurance to 

organizational stakeholders. Risk factor assessment must evaluate multiple risk factors 

including threat exposure, vulnerability levels, control maturity, business impact, and 

regulatory requirements to develop comprehensive risk profiles for auditable areas that 

inform audit prioritization and resource allocation decisions. 

Audit frequency determination must establish appropriate audit intervals for different risk 

levels including annual audits for high-risk areas, biennial audits for medium-risk areas, and 

triennial audits for low-risk areas while ensuring that all ISMS components receive adequate 

audit coverage within reasonable timeframes. 

Dynamic prioritization adjustment must enable modification of audit priorities based on 

changing risk conditions including new threats, system changes, incident response, and 

regulatory updates that may require immediate audit attention or priority adjustment. 

 

6.3  Audit Scope Definition and Planning 

Detailed audit scope definition and planning must establish clear boundaries and objectives 

for each audit engagement while ensuring comprehensive coverage of relevant controls, 

processes, and systems within defined scope parameters. 

Scope boundary establishment must clearly define what is included and excluded from 

each audit engagement including specific systems, processes, locations, and time periods 

while ensuring that scope boundaries are appropriate for audit objectives and resource 

constraints. 

Audit objective development must establish specific, measurable, and achievable audit 

objectives that align with organizational risk management and compliance requirements 
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while providing clear guidance for audit execution and evaluation criteria. 

Control framework mapping must identify relevant control frameworks and requirements 

including ISO 27001:2022 controls, regulatory requirements, and organizational policies that 

apply to the audit scope while ensuring comprehensive coverage of applicable requirements. 

6.4  Audit Resource Management 
Comprehensive audit resource management must ensure that audit activities have 

appropriate resources including qualified personnel, adequate time allocation, and 

necessary tools and technologies while optimizing resource utilization and maintaining 

audit quality and effectiveness. 

Auditor assignment and team composition must match auditor skills and experience with 

audit requirements including technical expertise, subject matter knowledge, and audit 

experience while ensuring appropriate team composition and capability for each audit 

engagement. Time and budget allocation must provide realistic time estimates and budget 

allocations for audit activities based on scope complexity, risk levels, and resource 

requirements while ensuring adequate time for thorough audit execution and quality review. 

External resource coordination must manage relationships with external audit support 

including specialized expertise, technical assistance, and co-sourcing arrangements that 

enhance audit capabilities while maintaining appropriate oversight and quality control. 

 

7.  Audit Execution Methodology 
7.1  Audit Fieldwork and Testing Procedures 

Comprehensive audit fieldwork and testing procedures must establish systematic approaches 

to audit execution that ensure thorough evaluation of control effectiveness while maintaining 

professional standards and providing reliable evidence to support audit conclusions and 

recommendations. 

Control testing methodologies must provide appropriate testing approaches for different types 

of controls including preventive controls, detective controls, and corrective controls, through 

testing procedures that evaluate both control design and operating effectiveness while 

providing sufficient evidence to support audit conclusions. 

Sampling strategies and techniques must ensure that audit testing provides appropriate 

coverage of control populations through statistical sampling, judgmental sampling, and 

comprehensive testing approaches that balance audit efficiency with evidence sufficiency 

while ensuring reliable audit conclusions. 

Evidence collection standards must establish requirements for audit evidence including 

relevance, reliability, and sufficiency criteria that ensure audit findings are supported by 
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appropriate evidence while maintaining evidence integrity and supporting audit conclusions 

and recommendations. Documentation requirements must ensure that audit activities are 

properly documented through working papers, testing results, and analysis documentation 

that provide clear audit trails and support audit supervision, review, and quality assurance 

activities. 

 

7.2  Control Assessment and Evaluation 

Systematic control assessment and evaluation must provide comprehensive evaluation of 

control design and operating effectiveness through structured assessment methodologies 

that identify control strengths and weaknesses while providing actionable 

recommendations for improvement. Control design evaluation must assess whether 

controls are appropriately designed to achieve their intended objectives through analysis of 

control objectives, control activities, and control environment factors that influence control 

effectiveness and reliability. 

Operating effectiveness testing must evaluate whether controls are operating as designed 

and achieving their intended objectives through testing of control execution, monitoring 

activities, and exception handling that provide evidence of control performance and reliability. 

Root cause analysis must identify underlying causes of control deficiencies including process 

weaknesses, resource constraints, training deficiencies, and system limitations that contribute 

to control failures and inform corrective action recommendations. 

 

7.3  Compliance Testing and Verification 
Regulatory compliance assessment must evaluate compliance with applicable laws, 

regulations, and industry standards including data protection requirements, financial 

regulations, and industry-specific requirements that apply to organizational operations and 

information systems. 

Policy compliance verification must assess adherence to organizational policies and 

procedures including security policies, operational procedures, and governance 

requirements through testing and verification activities that identify policy violations and 

implementation gaps. Standard compliance evaluation must assess conformity with 

applicable standards including ISO 27001:2022 requirements, industry frameworks, and 

best practice guidelines through systematic evaluation and gap analysis that identify areas 

for improvement and enhancement. 

Compliance reporting requirements must ensure that compliance testing results are 

appropriately documented and reported through compliance matrices, gap analyses, and 

corrective action recommendations that support compliance management and regulatory 

reporting. 



16 
 

 

7.4  Technology and System Auditing 

Specialized technology and system auditing must address unique challenges and 

requirements associated with auditing information systems, applications, and technology 

infrastructure through appropriate technical audit methodologies and specialized testing 

procedures. 

System configuration review must evaluate system security configurations including access 

controls, security settings, and administrative controls through automated scanning, 

manual review, and configuration analysis that identify security weaknesses and 

compliance gaps. 

Application security testing must assess application security controls including authentication, 

authorization, input validation, and data protection through code review, penetration testing, 

and vulnerability assessment that identify security vulnerabilities and control deficiencies. 

Database security evaluation must assess database security controls including access 

controls, encryption, monitoring, and backup procedures through database analysis, 

privilege review, and security testing that ensure appropriate data protection and access 

management. Network security assessment must evaluate network security controls 

including firewalls, intrusion detection, network segmentation, and monitoring systems 

through network analysis, configuration review, and security testing that identify network 

vulnerabilities and control weaknesses. 

8.  Audit Documentation and Evidence Management 
8.1  Working Paper Standards and Requirements 

Working paper structure and organization must establish standardized formats and 

organization for audit documentation including planning documents, testing procedures, 

results documentation, and conclusion support that provide clear and logical 

documentation of audit activities and results. 

Documentation completeness requirements must ensure that working papers contain 

sufficient information to support audit conclusions including audit objectives, procedures 

performed, evidence obtained, and analysis conducted while providing clear linkage between 

evidence and conclusions. 

Review and approval procedures must establish requirements for working paper review 

and approval including supervisor review, quality control review, and final approval that 

ensure working paper quality and completeness while supporting audit conclusion 

reliability. 
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8.2  Evidence Collection and Validation 
Evidence sufficiency standards must establish criteria for determining whether sufficient 

evidence has been obtained to support audit conclusions including quantity and quality 

considerations that ensure audit conclusions are adequately supported while optimizing 

audit efficiency. Evidence reliability assessment must evaluate the reliability of audit 

evidence including source credibility, evidence integrity, and corroboration requirements 

that ensure audit conclusions are based on reliable and trustworthy evidence. 

Evidence relevance evaluation must assess whether evidence is relevant to audit objectives 

and conclusions including direct evidence, circumstantial evidence, and corroborating 

evidence that support audit findings and recommendations. Evidence validation procedures 

must establish requirements for validating evidence accuracy and completeness including 

verification procedures, corroboration techniques, and quality control measures that ensure 

evidence integrity and reliability. 

 

8.3  Finding Documentation and Analysis 

Comprehensive finding documentation and analysis must ensure that audit findings are 

clearly documented with appropriate analysis and support that enables effective 

communication and corrective action development while maintaining professional audit 

standards. Finding identification and classification must systematically identify and 

categorize audit findings including control deficiencies, compliance violations, and 

improvement opportunities while classifying findings based on severity, impact, and 

urgency. 

Root cause analysis documentation must provide thorough analysis of underlying causes of 

audit findings including process analysis, system evaluation, and environmental factor 

assessment that identify fundamental issues requiring corrective action. Recommendation 

development must provide specific, actionable, and practical recommendations for 

addressing audit findings including corrective actions, process improvements, and control 

enhancements that address root causes and prevent recurrence. 

 

8.4  Quality Control and Review Procedures 

Systematic quality control and review procedures must ensure that audit documentation 

meets professional standards and supports reliable audit conclusions through 

comprehensive review and quality assurance activities that enhance audit quality and 

credibility. Supervisor review requirements must establish requirements for supervisor 

review of audit work including planning review, fieldwork supervision, and documentation 

review that ensure audit activities meet professional standards and organizational 

expectations. 
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Quality control review procedures must provide independent review of audit work including 

methodology review, evidence evaluation, and conclusion assessment that ensure audit 

quality and reliability while identifying opportunities for improvement. 

Documentation review standards must establish criteria for evaluating audit documentation 

quality including completeness, accuracy, and clarity standards that ensure documentation 

supports audit conclusions and meets professional requirements. Continuous improvement 

integration must use quality control results and review findings to enhance audit 

methodologies, improve documentation standards, and increase audit effectiveness 

through systematic quality improvement activities. 

 

9.  Audit Reporting and Communication 
9.1  Audit Report Structure and Content 

Comprehensive audit report structure and content must provide clear, concise, and actionable 

communication of audit results through standardized report formats that ensure consistent 

communication and enable effective management response and decision- making. 

Executive summary requirements must provide concise overview of audit objectives, 

scope, key findings, and recommendations that enable senior management to quickly 

understand audit results and implications while highlighting critical issues requiring 

immediate attention. 

Detailed findings presentation must provide comprehensive documentation of audit findings 

including finding descriptions, evidence support, impact assessment, and 

recommendations while organizing findings in logical and prioritized manner that facilitates 

management response. 

Recommendation specificity must ensure that audit recommendations are specific, 

actionable, and practical while addressing root causes and providing clear guidance for 

corrective action implementation and control improvement. 

 

9.2  Finding Classification and Prioritization 

Systematic finding classification and prioritization must categorize audit findings based on risk 

level, compliance impact, and urgency to help management prioritize corrective actions and 

resource allocation while ensuring that critical issues receive appropriate attention. 

Risk-based classification must categorize findings based on potential risk impact including 

high-risk findings requiring immediate attention, medium-risk findings requiring timely action, 

and low-risk findings requiring routine attention while considering both likelihood and impact 

factors. 
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Compliance impact assessment must evaluate findings based on their potential impact on 

regulatory compliance including critical compliance violations requiring immediate action, 

significant compliance issues requiring prompt attention, and minor compliance matters 

requiring routine correction. 

Priority ranking methodology must provide systematic approaches to ranking findings and 

recommendations based on multiple criteria including risk level, compliance impact, 

implementation difficulty, and resource requirements that guide management response and 

resource allocation. 

 

9.3  Management Response and Action Planning 

Comprehensive management response and action planning requirements must ensure that 

audit findings are appropriately addressed through systematic corrective action planning and 

implementation while maintaining accountability and progress monitoring. 

Response requirements must establish expectations for management responses to audit 

findings including acknowledgment of findings, corrective action plans, implementation 

timelines, and responsibility assignments that ensure appropriate management attention and 

accountability. 

Action plan development must provide detailed corrective action plans including specific 

actions, responsible parties, implementation timelines, and resource requirements while 

addressing root causes and preventing recurrence of identified issues. 

Escalation procedures must address situations where management responses are 

inadequate, or implementation is delayed through appropriate escalation to senior 

management and board reporting that ensure audit findings receive appropriate attention and 

resolution. 

 

9.4  Communication Protocols and Distribution 

Systematic communication protocols and distribution must ensure that audit results are 

communicated to appropriate stakeholders through established communication channels and 

timing that support effective decision-making and corrective action implementation. 

Stakeholder identification must determine appropriate recipients for audit reports including 

executive management, audit committees, business unit management, and other 

stakeholders based on their roles and responsibilities while ensuring appropriate information 

sharing and confidentiality. 

Communication timing must establish appropriate timing for audit communications 

including interim communications during audit execution, draft report reviews, and final 

report distribution that ensure stakeholders receive timely information while allowing for 
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appropriate review and response. 

Follow-up communication must provide ongoing communication about corrective action 

progress, implementation status, and resolution verification through regular status reports and 

updates that maintain stakeholder awareness and accountability. 

 

10.  Follow-up and Corrective Action Management 
10.1  Corrective Action Tracking and Monitoring 

Comprehensive corrective action tracking and monitoring must ensure that audit findings are 

appropriately addressed through systematic tracking of management responses, 

implementation progress, and completion verification while maintaining accountability and 

transparency. Action plan tracking must provide systematic monitoring of corrective action 

plans including milestone tracking, progress assessment, and timeline monitoring through 

appropriate tracking systems and regular status reporting that ensure visibility and 

accountability. 

Implementation verification must confirm that corrective actions have been implemented as 

planned through verification procedures, testing activities, and effectiveness assessment that 

provide assurance about corrective action adequacy and sustainability. 

Progress reporting must provide regular reporting on corrective action progress including status 

updates, milestone achievement, and issue identification through standardized reporting that 

keeps stakeholders informed and enables appropriate oversight and support. 

 

10.2  Effectiveness Assessment and Validation 
Systematic effectiveness assessment and validation must evaluate whether corrective 

actions have effectively addressed identified issues and achieved intended objectives 

through comprehensive assessment and validation procedures that provide assurance 

about corrective action success. 

Control effectiveness testing must evaluate whether corrective actions have resulted in 

effective controls through testing procedures that assess control design and operating 

effectiveness while providing evidence of improvement and issue resolution. 

Sustainability assessment must evaluate whether corrective actions are sustainable and 

will continue to be effective over time through assessment of process changes, training 

effectiveness, and ongoing monitoring capabilities that ensure lasting improvement. 

Impact measurement must assess the impact of corrective actions on risk reduction, 

compliance improvement, and operational effectiveness through appropriate metrics and 

measurement techniques that demonstrate corrective action value and success. 
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Validation procedures must provide independent verification of corrective action 

effectiveness through follow-up testing, independent assessment, and validation activities 

that confirm issue resolution and control improvement. 

 

10.3  Escalation and Resolution Procedures 

Comprehensive escalation and resolution procedures must address situations where 

corrective actions are not implemented timely or effectively through appropriate escalation 

mechanisms and resolution procedures that ensure audit findings receive appropriate 

attention and resolution. 

Escalation triggers must establish criteria for escalating corrective action issues including 

missed deadlines, inadequate responses, and implementation failures while providing clear 

guidance for when escalation is appropriate and necessary. 

Escalation procedures must establish systematic approaches to escalating corrective action 

issues including escalation paths, notification requirements, and decision-making authorities 

while ensuring that escalated issues receive appropriate senior management attention. 

Resolution mechanisms must provide alternative approaches to resolving corrective action 

issues including additional resources, alternative solutions, and management intervention that 

address implementation barriers and ensure issue resolution. 

Board reporting must provide appropriate reporting to board of directors and audit 

committees about significant corrective action issues including unresolved findings, 

implementation delays, and management response adequacy that ensure appropriate 

governance oversight. 

10.4  Continuous Monitoring Integration 

Systematic continuous monitoring integration must incorporate audit findings and corrective 

actions into ongoing monitoring programs that provide ongoing assurance about control 

effectiveness and identify potential issues before they become significant problems. 

Monitoring program enhancement must use audit findings to improve ongoing monitoring 

programs including additional monitoring procedures, enhanced detection capabilities, and 

improved reporting that strengthen continuous assurance capabilities. 

Key performance indicator development must establish appropriate metrics and indicators 

based on audit findings that provide ongoing visibility into control effectiveness and issue 

prevention while supporting proactive risk management and control improvement. 

Trend analysis and reporting must identify patterns and trends in audit findings and 

corrective actions that inform risk management decisions and control enhancement 

priorities while supporting strategic planning and resource allocation. 

Preventive control enhancement must use audit findings to strengthen preventive controls and 
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early warning systems that prevent issues from occurring while reducing the likelihood of 

similar findings in future audits. 

 

11.  Quality Assurance and Audit Effectiveness 
11.1  Quality Control Framework and Standards 

Comprehensive quality control framework and standards must ensure that internal audit 

activities meet professional standards and provide reliable assurance through systematic 

quality control procedures and performance monitoring that enhance audit effectiveness and 

stakeholder confidence. 

Professional standards compliance must ensure that audit activities comply with applicable 

professional standards including Institute of Internal Auditors (IIA) standards, ISACA 

standards, and organizational audit standards while maintaining professional competence 

and audit quality. 

Quality control procedures must establish systematic quality control activities including 

planning review, fieldwork supervision, documentation review, and report review that 

ensure audit activities meet quality standards while identifying opportunities for 

improvement. Performance monitoring must evaluate audit performance through 

appropriate metrics and indicators including audit efficiency, finding resolution rates, 

stakeholder satisfaction, and audit coverage that provide insights into audit effectiveness 

and improvement opportunities.  

 

11.2  External Quality Assessment and Validation 
External assessment planning must establish appropriate timing and scope for external 

quality assessments including assessment frequency, scope definition, and assessor 

selection while ensuring independence and objectivity of external assessment activities. 

Assessment methodology must use appropriate assessment methodologies including 

standards compliance review, methodology evaluation, and stakeholder feedback 

collection that provide comprehensive evaluation of audit program effectiveness and 

quality. 

Assessment reporting must provide detailed assessment results including strengths 

identification, improvement opportunities, and recommendations for enhancement while 

providing actionable guidance for audit program improvement and development. 

Improvement implementation must use external assessment results to enhance audit 

programs through systematic implementation of recommendations, process improvements, 

and capability enhancements that strengthen audit effectiveness and professional 
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compliance. 

 

11.3  Stakeholder Feedback and Satisfaction 

Comprehensive stakeholder feedback and satisfaction programs must evaluate audit 

effectiveness from stakeholder perspectives through systematic feedback collection and 

analysis that inform audit program improvements and enhance stakeholder value. 

Feedback collection must gather stakeholder input through surveys, interviews, and 

feedback sessions that assess audit value, effectiveness, and satisfaction while identifying 

opportunities for improvement and enhancement. Satisfaction measurement must evaluate 

stakeholder satisfaction with audit services including audit quality, communication 

effectiveness, and recommendation value through appropriate measurement techniques 

and analysis that provide insights into audit performance. 

Relationship management must maintain positive relationships with audit stakeholders 

through effective communication, responsive service, and continuous improvement that 

enhance audit effectiveness and organizational support for audit activities. 

 

11.4  Performance Metrics and Improvement 

Systematic performance metrics and improvement programs must evaluate audit 

effectiveness through appropriate metrics and indicators while using performance data to 

drive continuous improvement and enhance audit value and effectiveness. 

Key performance indicator development must establish appropriate metrics for measuring 

audit effectiveness including coverage metrics, quality indicators, efficiency measures, and 

impact assessments that provide comprehensive evaluation of audit performance. 

Performance measurement and analysis must systematically collect and analyze 

performance data to identify trends, issues, and improvement opportunities while providing 

insights into audit effectiveness and areas for enhancement. 

Benchmarking and comparison must compare audit performance with industry benchmarks 

and best practices to identify improvement opportunities and enhance audit effectiveness 

while ensuring competitive performance and value delivery. 

Improvement planning and implementation must use performance data and analysis to 

develop and implement improvement plans that enhance audit effectiveness, efficiency, and 

value while supporting organizational objectives and stakeholder expectations. 
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12.  Training and Competency Management 
12.1  Auditor Competency Framework 

Technical competency requirements must establish minimum technical knowledge 

requirements including information security principles, control frameworks, audit 

methodologies, and technology understanding that enable auditors to effectively evaluate 

security controls and identify risks and deficiencies. 

Professional competency standards must establish requirements for professional 

knowledge including audit standards, ethics requirements, and professional practices that 

ensure auditors maintain appropriate professional competence and conduct while meeting 

professional standards and organizational expectations. 

Specialized competency areas must identify specialized knowledge requirements for different 

audit areas including cloud computing, mobile security, application security, and emerging 

technologies that require specialized expertise and training for effective audit coverage. 

Competency assessment and validation must provide systematic approaches to assessing 

and validating auditor competencies through testing, certification, and performance evaluation 

that ensure auditors meet competency requirements and maintain appropriate capabilities. 

 

12.2  Training and Development Programs 

Systematic training and development programs must provide ongoing education and skill 

development for audit personnel through comprehensive training programs that maintain 

current knowledge and enhance audit capabilities while supporting professional development 

and career advancement. Initial training requirements must provide comprehensive 

orientation and training for new audit personnel including audit methodology, organizational 

policies, and technical knowledge that enable effective audit performance and integration into 

audit teams. 

Continuing education programs must provide ongoing training and education to maintain 

current knowledge of evolving threats, technologies, and audit methodologies through regular 

training sessions, conferences, and professional development activities. 

Specialized training must provide focused training on specialized audit areas including 

technical training, industry-specific knowledge, and emerging technology training that 

enhance audit capabilities and enable effective coverage of specialized areas. 

 

12.3  Certification and Professional Standards 

Comprehensive certification and professional standards requirements must ensure that 

audit personnel maintain appropriate professional certifications and comply with 
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professional standards while supporting professional development and audit quality 

enhancement. 

Certification requirements must establish minimum certification requirements for audit 

personnel including relevant professional certifications such as CIA , CISA, CISSP, and other 

appropriate certifications that demonstrate professional competence and commitment. 

Certification maintenance must provide support for maintaining professional certifications 

including continuing education support, training opportunities, and professional development 

activities that ensure certification requirements are met and maintained. 

Professional standards compliance must ensure that audit personnel understand and 

comply with applicable professional standards including ethics requirements, 

independence standards, and professional conduct requirements that maintain audit 

quality and professional integrity. 

Professional development planning must provide systematic approaches to professional 

development planning including career development, skill enhancement, and advancement 

opportunities that support auditor retention and capability development. 

 

12.4  Knowledge Management and Sharing 

Systematic knowledge management and sharing must capture, organize, and share audit 

knowledge and expertise through appropriate knowledge management systems and 

practices that enhance audit effectiveness and support organizational learning. 

Knowledge capture and documentation must systematically capture audit knowledge 

including lessons learned, best practices, and technical expertise through documentation, 

case studies, and knowledge repositories that preserve organizational knowledge and 

experience. 

Knowledge sharing mechanisms must provide appropriate mechanisms for sharing audit 

knowledge including training sessions, knowledge sharing meetings, and collaboration 

platforms that facilitate knowledge transfer and organizational learning. 

Best practice development must identify and document audit best practices including 

methodology improvements, efficiency enhancements, and quality improvements that can 

be shared and implemented across audit activities. 

 

13.  Definitions 
Internal Audit: An independent and objective assurance and consulting activity designed 

to add value and improve an organization's operations through systematic evaluation of risk 

management, control, and governance processes. 
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Information Security Management System (ISMS): A systematic approach to managing 

sensitive company information so that it remains secure, including people, processes, and 

IT systems. 

Audit Evidence: Information used by auditors to arrive at the conclusions on which audit 

opinions are based, including source documents, accounting records, and corroborating 

information. 

Audit Finding: A conclusion reached by auditors based on audit evidence that identifies 

deficiencies, non-compliance, or opportunities for improvement. 

Corrective Action: Action taken to eliminate the cause of a detected non-conformity or 

other undesirable situation to prevent recurrence. 

Risk Assessment: The overall process of risk identification, risk analysis, and risk 

evaluation conducted to understand the nature of risk and determine the level of risk. 

Control: A measure that maintains and/or modifies risk, including policies, procedures, 

guidelines, practices, or organizational structures. 

Compliance: Adherence to laws, regulations, guidelines, and specifications relevant to 

business processes and operations. 

Audit Program: A set of one or more audits planned for a specific time frame and directed 

toward a specific purpose. 

Audit Scope: The extent and boundaries of an audit, including the physical locations, 

organizational units, activities, and processes covered. 

Audit Criteria: The set of policies, procedures, or requirements used as a reference against 

which audit evidence is compared. 

Audit Trail: A chronological record of system activities that enables the reconstruction and 

examination of the sequence of events. 

Non-Conformity: The non-fulfillment of a requirement, whether specified in management 

system standards, regulations, or other normative documents. 

Root Cause Analysis: A systematic process for identifying the underlying causes of 

problems or events to prevent their recurrence. 

Quality Assurance: Systematic activities implemented in a quality system to provide 

confidence that quality requirements will be fulfilled. 

Professional Skepticism: An attitude that includes questioning mind and critical 

assessment of audit evidence. 

Independence: Freedom from conditions that threaten the ability to carry out internal audit 

responsibilities in an unbiased manner. 

Due Professional Care: The care and skill expected of a reasonably prudent and competent 
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auditor in similar circumstances. 
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